University of New Mexico

UNM Digital Repository
NotiSur

Latin America Digital Beat (LADB)

5-27-1994

Argentina Postpones Plan to Create National
Security Ministry
LADB Staff

Follow this and additional works at: https://digitalrepository.unm.edu/notisur
Recommended Citation
LADB Staff. "Argentina Postpones Plan to Create National Security Ministry." (1994). https://digitalrepository.unm.edu/notisur/
11499

This Article is brought to you for free and open access by the Latin America Digital Beat (LADB) at UNM Digital Repository. It has been accepted for
inclusion in NotiSur by an authorized administrator of UNM Digital Repository. For more information, please contact amywinter@unm.edu.

LADB Article Id: 56755
ISSN: 1060-4189

Argentina Postpones Plan to Create National Security
Ministry
by LADB Staff
Category/Department: Argentina
Published: 1994-05-27
In mid-May, President Carlos Menem announced plans to create a new National Security Ministry
to "combat delinquency, drug trafficking and terrorism." The nature of the new ministry, and the
timing of the announcement, however, led to charges that the move was essentially a maneuver
executed by Menem's powerful Economy Minister, Domingo Cavallo. Critics assailed the proposal,
suggesting that creation of the new ministry was actually aimed at controlling social unrest leading
up to the 1995 presidential elections. The ensuing cabinet crisis was the worst Menem has faced in
the last three years. The crisis unfolded in the days just prior to inauguration of a new Constituent
Assembly, which will consider, among other things, a change in the Constitution to allow Menem to
run for reelection in 1995.
Faced with the unexpected backlash, Menem opted to place plans for setting up the new Security
Ministry on hold. Menem surprised both supporters and opponents when he announced the
planned changes in the structure of the country's security forces to his cabinet on May 12. The new
National Security Ministry, attached to the presidency, would assume responsibility for all existing
security bodies. Menem said the move would provide more effective coordination of the nation's
security forces for the public's well-being and would facilitate the fight against drug trafficking and
delinquency.
Menem intended to implement the change as soon as the Constituent Assembly completed its
mandate at the end of July. The change-over was to come in two stages. The first stage would be
creation of a secretariat of state security, which would have control over the federal police, at present
under the Interior Ministry, and the coast guard and border patrol, now under the Defense Ministry.
The secretariat would later become a full-fledged ministry, which would then absorb the state
intelligence service, SIDE. The ministry, which would oversee about 80,000 security and police
personnel and would control the US$2.5 billion security budget, was to be headed by former army
captain Julian Licastro, ambassador to Peru until December 1993. Licastro, an expert on national
security affairs, is a long- time political leader in Menem's Justicialista party.
The crisis was exacerbated by press reports quoting Licastro as saying that when the ministers met
with Cavallo, "He raised the need to have the power necessary to penetrate the shell of corruption
in the Federal Police." The reports of Licastro's remarks prompted urgent meetings of the heads
of the three security bodies that were scheduled to be consolidated. They all balked at the planned
subordination under the new ministry, and in particular at taking orders from Licastro. In addition
to opposition from the heads of the federal police, coast guard and border patrol, Menem ran into
stiff opposition from his chief of staff, Eduardo Bauza, and other cabinet ministers who saw the
move as an attempt to increase Cavallo's power.
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Reports in Buenos Aires said the ministers of interior and defense were "astonished" when they
heard the news of the new ministry. Both Defense Minister Oscar Camilion and Interior Minister
Carlos Ruckauf opposed the transfer of control of security forces now under their responsibility and
also objected to Licastro for the post. On the other hand, Economy Minister Cavallo enthusiastically
supported the proposed consolidation, further fueling speculation that he had a hand in the
decision. For his part, Menem immediately set about to mend fences, assuring reporters that
the incident was a routine disagreement "that happens in all governments." However, he also
confirmed that creation of the new ministry was being postponed for the time being.
The government denied that fears of public unrest ahead of the 1995 elections were behind the
plan for the Security Ministry. But there is no doubt that the wave of disturbances that began in
December 1993 in the northern province of Santiago de Estero and continued in other northeastern
provinces in March and April of this year caught the government off guard. Analysts say that the
economic crisis caused by rigid implementation of neoliberal economic policies was the underlying
cause of the disturbances, suggesting that Menem's fear of similar protests in the near future
motivated his decision to create the Security Ministry.
Recent campesino uprisings in neighboring Bolivia and Paraguay, as well as guerrilla movements in
Peru and Mexico, have added to Menem's concerns. He is in frequent contact, according to insiders,
with Peru's President Alberto Fujimori and Mexican President Carlos Salinas de Gortari. Salinas
created a similar new security post in April, in the wake of the Zapatista uprising in Chiapas in
January and the assassination of Partido Revolucionario Institucional (PRI) presidential candidate
Luis Donaldo Colosio in March.
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